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WAIKANAE CHARTERED CLUB (INC) 
 

ANNUAL GENERAL MEETING 
 

The AGM of the Club will be held in the clubrooms 
Sunday 30th June 2019 commencing at 2.00pm. 

 
AGENDA 

 
1. Apologies 
2. Confirmation of 2017/2018 AGM minutes. 
3. Presentation of Governance Board Report. 
4. Presentation of Financial Report for 2018/2019 

Financial Year. 
5. Appointment of Club Solicitor 
6. Appointment of Club Auditor 
7. Election of Appeals Committee 
8. Election of Benevolent Committee 
9. Life Membership  
10. Notices of Motion 
11. General Business 

 
 

BOARD ATTENDANCE 2018/19 
From April 2018 until May 2019, 10 Board Meetings  

were called and attended as follows: 
 

J. Cook 10 M. Goodwin 1 

J. Adair 9 S. Robertson 0 

G. Gowland 8 P. Charlesworth 0 

M. Cardiff 9 S. Padamsey 5 

C. Edlin 8   

 
Note: (i) Following the meeting complimentary refreshments including hot 

meat sandwiches will be available to members 
 

 
(ii) If members have questions relating to the Financial Statements 

please submit these to the Secretary/Manager prior to the 
meeting in order that the accounting team can research the 
required information prior to the meeting 
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Governance Board Report 2018-2019 Year 
 

The current year has seen the Board involved in a wide range of activities resulting from the 
changed operating structure of the Club as agreed to by Members last year.  
The Board continues to provide a governance role with the Social and Events Committee 
together with the Club Adjuncts being responsible for the various member activities which 
continue to provide for a wide range of interests enjoyed by our membership.  
Membership numbers remain at a constant level with a regular uptake of new Members.  
The Board recognises the need to ensure the Club keeps abreast of all changes of both 
policy and licencing regulations and to this end both the President and Board Chairman 
attend regular District meetings of Clubs facilitated by Clubs NZ, together with attendance at 
the Annual Conference of Clubs NZ.  
Progress is being made with the development of the Club Strategic Plan, which is being 
overseen by a Board Member in conjunction with the Club Secretary/Manager and staff. In 
addition the Board is giving serious consideration to the upgrading of the Club premises and 
facilities.  
The Restaurant continues to enjoy good support from the Membership. In addition, there has 
been an increase in the requests to hold special functions, with such functions resulting in an 
increased awareness of the services that can be provided by the Club.  
Staff changes in the kitchen have at times created challenges, but thanks to the support of 
Bar and other staff the Restaurant has continued to meet the dining requirements of the 
Membership.  
During the year the Club Secretary/Manager, Stefan Leach, made the decision to seek new 
opportunities and accordingly resigned from the role.  
In his place we secured the services of Graham Dalziel who initially óstepped into the breachô 
on a temporary basis and subsequently was appointed permanently to the position, this 
resulting from the outcome of a rigorous appointment process, which attracted a number of 
competent applications for the position.  
Thanks are extended to all of our operations staff, who in many ways, assisted in the 
operation of the Club in various additional roles, whilst the management changes were in 
progress.  
There was also a change in our administration officer with Ngaire Hepworth electing to follow 
other interests and we welcome Jan Cook to the position.  
There have been changes to Board Membership and we welcome Salima Padamsey to the 
Board  
During the year Dennis Blank, the Club Auditor, retired from professional practice. 
Accordingly, the Board appointed Murray Baxter to this role.  
Thanks are extended to Dennis for the assistance he has given to the Club during his term 
as Auditor.  
The financial results for the year show a deficit of $24,286. However, prior to taking 
Depreciation and Interest into account, the net result shows a small surplus of $17,951.  
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The Board has carried out an extensive review of the cost structures, together with 
investigating the reasons for movements in the levels of turnover.  
It is apparent, which is the position with many other Chartered Clubs throughout New 
Zealand, that there is a nationwide decline in Bar turnover.  
There are several reasons for this which include a greater awareness by Patrons of the drink 
driving laws together with an intergenerational change in drinking patterns.  
This is a situation which will continue to evolve and for this reason it will be necessary for 
Clubs such as ours to further develop the activities of Adjuncts and other social 
opportunities.  
The Board has been cognisant of the need to upgrade our gaming machines, and as a result 
of research into changes which are occurring in this area throughout the country a decision 
was made recently to replace several of our machines. It is anticipated this will have a 
positive effect on our income from this source.  
It has been a somewhat difficult and challenging year for the Board including difficult matters 
covered by confidentiality and as Board Chair I wish to record my thanks to the Board 
Members for the professional manner in which they have carried out their responsibilities.  
Thanks are recorded to all our hard working and loyal staff who have contributed so much in 
helping to ensure the effective operation of the Club.  
Finally, thank you to all Members who have supported the various activities of the Club 
throughout the year. Without your continuing support the Club would not be in a position to 
provide the amenities which are currently enjoyed by all of us.  
 
 
Christine Edlin      John Cook  
Acting President     Board Chairman 
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SECRETARY/MANAGERôS REPORT 
 

I came here at the end of November as a temporary manager 
to oversee the Club and to ensure everything was compliant. 
 
When the Managers job became vacant and was advertised I 
was asked to apply so I did. 
 
Since being here there has been a purchase of new Gaming 
Machines to revamp the Gaming room along with a planned 
paint job. This is important as this is a main revenue stream for 
the Club. 
 
We did purchase some round tables for the restaurant along 
with table cloths so we can do some functions that will help our 
revenue.  
 
Friday night roasts have been popular and now Saturday nights 
are getting popular. 
 
We do have entertainment on the first Friday of each month 
and Make Believe band playing 20th July and Fleetwood Mac 
31st August. Do patronise these as the more members come to 
these the more entertainment can be put on. 
 
Overall a positive attitude and happy staff the Club will move 
forward and the better the Club does the better everyone will 
be. 
 
 
 
Graham Dalziel 
Secretary/Manager 
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ADJUNCT REPORTS 
 
 

SNOOKER ADJUNCT REPORT 
 
The Snooker Adjunct continues to see a good number of players on Monday and 
Wednesday Adjunct Nights. With a small donation on each night the most successful players 
going home with a small prize. Many players continue to play during the week on organised 
games for practice. 
This year the committee have introduced several new inhouse tournaments. These being a 
B Grade Tournament and a Masters Tournament (over 55 on Hcp). With these two new 
tournaments we now run a total of 10 Snooker Tournaments throughout the year. Any 
member of the Waikanae Chartered Club can enter. 
Many players represent the Waikanae Chartered Club throughout the year in various 
tournaments up and down the country. Two items of note are - Neil Cameron playing 
through to the CCBSA Final of the Wellington A-Grade in February 2019 and Mark Parson & 
Neil Cameron playing on to win the Taratoa/Osbourne Invitational Pairs played at Otaki in 
March 2019.  
The Snooker Adjunct run an Invitational Pairs Tournament towards the end of the year when 
we put up our 4th table to accommodate 32 Players (16 pairs). This continues to go from 
strength to strength with many teams already asking for the dates of the tournament. Held 
over a Saturday/Sunday it is very well worth coming into the club and watching some 
excellent snooker played.  
This year we had a long-standing committee member Frank Adams (17yrs) decide to take a 
break from Adjunct/Committee duties. Frank was instrumental in introducing the Invitational 
Pairs Tournament. Although standing down from adjunct duties he will still be a supportive 
member of the adjunct. 
Before I finish off, I must have a special mention to a certain member of the adjunct. Our 
thoughts go out to Billy Humphries. A stalwart of the adjunct for many years Billy at present 
is not very well. Billy ï we as players would love to see you come down and spent some time 
with us around the tables. We are always mentioning amongst ourselves just how funny your 
sense of humour was. Our thoughts are with you Billy. Looking forward to having a laugh 
with you again soon mate. 
Many thanks to all the players who make the Snooker Adjunct a great adjunct. 
 
Mark Parsons 
(President) 

 
GOLF ADJUNCT REPORT 

 

Golf adjunct is very strong this year with 3 away games and one home game. Planning 3 

more away games to Foxton, Levin and Rangatira .We also have a Tournament against 

Palmerston North and Paraparaumu Beach later in the year. Also a home game against 

Johnsonville in August.  

We have 28 paid members this is 4 more than last year so any new members are very 

welcome .We support the the club in many ways from after match functions to bringing other 

teams back to the club.  We support the club using the raffle money we make. We understand 

what they spend that money on an how we have to applied for funding  

Gary Mabey 

President ï Golf Adjunct 
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FISHING ADJUNCT REPORT 

 
 
Report to follow 
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GOLDIES ADJUNCT REPORT 
 

It is my pleasure to present my report for the past year.  
 
We welcome all new members to the Goldies Adjunct, membership is over 100 at 
present. 
 
We had a trip to Life Flight Trust in February which was very interesting, then went to 
Shelley Bay for lunch which was enjoyed by all. 
 
With the large number of members you must get your names on the list on the notice 
board early or you could miss out. 
 
Thank you to the committee for their work during the past year and thank you to 
Helen for the Raffles on Goldies Day. 
 
Looking forward to another good year of friendship and trips. 
 
 
Judith Nagel 
President 

 
 

LAWN BOWLS ADJUNCT REPORT 
 
The last twelve months has been difficult for the adjunct due to the placement of the 
tournaments and their duration. The result was that no tournaments were played. 
Additional factors were the age of most members and working commitments for 
others. 
 
The committee is mindful of the popular Naenae days outing and propose a repeat 
this year. 
 
A survey is to be made from all members of their commitment for future tournaments 
this coming summer. 
 
Financial, The Treasurer Report will outline a reasonable position for future 
tournaments.  
 
Moving forward I am stepping down as President as I feel itôs time for a new person 
at the top with new ideas. Iôm still happy to stay on the committee to help with raffles. 
 
A big thank you from all especially Bob and Jane for their extra support throughout 
the year. 
 
With thanks 
 
Keith Redmond 
President 
Outdoor Lawn Bowling Adjunct 
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8 BALL ADJUNCT REPORT 
 

Report to follow 
 
 

DARTS ADJUNCT REPORT 
 
Report to follow 
 
 
 
 
 
 
 
 
 

 
 
 
 

2018/2019 Donations from Gaming Authorised Purposes  

Recipient Amount 

Rotary Club Of Mt Victoria 150.00 

Waikanae Estuary Care Group 500.00 

Kapanui School 425.50 

WCC 8 Ball Adjunct 2000.00 

Rotary Club of Paraparaumu 100.00 

NZME - Special Childrens Christmas Party 345.00 

Kapiti Run For Youth 250.00 

WCC Snooker Adjunct 750.00 

WCC 8 Ball Adjunct  2000.00 

  

Total 6,520.50 
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